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this as the model for the location of my big finale; writing in advance
hadn't got me anywhere, so I presented myself at the railway offices

in Interlaken and asked if I could have an interview with the director

of the husky breeding centre at Eigergletscher. About thirty dogs are
housed there, most of them big Greenland freight-pulling huskies, and

they and the compounds in which they're kept had become an important

part of the story’s central myatery. After a phonecall it was all fixed
up, and the office even gave me a coaplimentary ticket to make the journey.
I spent a couple of hours with Philippe Oriet, the husky wrangler, using
my appalling French to question him about his work and about the practical
setup of the centre.

This part of the research - the whole overseas bit - took two weeks,

five notebooks, and two rolls of film. Merged with all the earlier stuff,
it filled one lever-arch file, one ring-binder, and one deep pocket-

file in my desk drawer. Of all the specifics collected along the way,
I'd say about 20% made a direct appearance in the final text. The rest
was, a8 they say in Colemanballs, like the proverbial iceberg.

The Great Steamboat Race by John Brunner is published by Ballantine
Books, trade paperback, $7.95. Oktober by Stephen Gallagher is still
at the editorial stage; his previous book, Follower, is due out from
Sphere in February, 1984. Chekhov's Journey by Ian Watson is published
by Gollancz, hardback, £7.95.
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fiction

peter
tasker

A1 THE JACKET HAD cost so much; he didn't dare tell anyone just how much,
But it wes worth it, every penny. He put it on and felt the living tissue
tighten around the contours of his body, become firm under the arms and
taut across the -l1ine of his shoulders. He took & deep breath and it
expanded in immediate response. That was quality.

A braided half-belt, tucked waist, and Regency lapela. Those lapels
had taken him an age of plucking and smoothing to get absolutely right.
But tonight he wanted to look absolutely righat. And the whole thing set
in a gentle pastel oscillation. He gazed at his reflection in the mirror
and approved it. The effect was... well, truly Other...

As he left the house, he felt that familiar surge of excitement, the
tingling scalp, the slight itching of his skin. Already, the pulse of the
city wag growing stronger, drawing him in. He glanced back through the
window at the inert figures of his parents, sitting in front of the screen
flickering violet and blue across their silent faces. Perbaps one day they
had understood about things like braided half-belts, Regency lapels, and
Other music. But not any more.

TONIGHT FOR ONE NIGHT ONLY
STEVE LONDON PLAYS THE APOTHEOSIS CLUB
THE CONCERT OF A LIFETIME
BE THERE
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PUBLISHING FEAT!

“KEEPING A TIGHT SHIP»

The two pteces which follow are edited transcripts of informal
talks and question-and-amswer sessions which took place at BSFA
London meetings during 1983.

JOHN BUSH

CHAIRMAN AND JOINT MANAGING DIRECTOR, VICTOR GOLLANCZ LTD.

It's a bit of a nightmare being a publisher. If I suffered from
insomnia I couldn't last. Thank God I sleep like a pig. You have e
worry nearly every day in publishing - libels, disasters such as
printing the author's name wrong. You haven't noticed that they've
got ‘ei’ ipstead of 'ie’', and the book 1is in the warehouse, all z000
coples of it. Whst are you going to do? You've got to keep a very
tight ship to make it work.

This leads me to say something about the economics of publishing,

If you call the price of a published book £1.00, then 40p goes to the
retailer, the wholesaler or the library supplier. He gets a discount
of, on average. 40 per cent. The normal bookseller gets 35 per cent,
twut Smiths and other blg wholesslers get more, so it averages out at
about 40 per cent. There's a ten per cent royalty to the author.
About five per cent goes to the representative who actuslly sells

the book, About five per cent goes on packing and getting

it there. That's whopped up B0p. Then ys¢ have to produce the

book. The cost of putting a boox together - designing it, getting

it proofed. printed, bound and jacketed - works out proportionately
at about 25p. So you've 15p left. That 15p 1s the publisher's,

to pay all his overheads, which are salaries, rent, rates, light,
heat, stationery - the whele lot. Hopefully, there's a bit

1eft for profit.

1 say hopefully, because quite often there i{sn't any. If you've paid,
pernaps foolishly or generously, the author too big an advence against






followed Victor Gollancz, who was adamant that you don't muck abaut
with people’'s manuscripts. You either take them, or you decide that
they’'re not worth publishing and send them back. Within that, you
do sometimes tell the author that you don't think he's got it quite
right. and you suggest that he might change it. But if he says no,
then you publish 1t.

I came across a rether interesting letter concerning this business of
altering manuscripts, written by Victor. American publishers love editing
manuscripts, really sditing them. They'll take things out and thsy'll altsr
things. You have to submit to this a lot if you want to be published by
an American publisher., The idea is to make the bock mere saleable, I
don't think one or two of the better ones do it, but a lot of them do.

In the letter, Victor said, 'The one golden rule is that the author
should write what he or she wants to write, and not what he or she
imagines the publisher or the public would like him or her to writs,
Though of course {t's the publisher’s duty to tell an author bluntly
Just what he thinks sbout the book. My own view 1s that he should then
leave the suthor completely free, elther to leave the book as it stands,
or to meke such modifications as he sees fit. In other words, the
publisher should act as a literary critic, as a sort of reviewer in
advance, and not st all as someone who does the author’s work for him.
After all, this editing business is comparatively new (as it was then

in the States, when he wrote this) and is only applicable to prose
writing. Imagine a music publisher editing e composer’s work, or an

art dealer insisting on an artist modifying a painting. If I were an
author, I would sooner very nearly starve than let someone hack my

book about.® I think this viewpoint is dead right.

Publication day is very important for an author. He's giving birth to

his baby. This long gestation period has been going on - 1t {s actuslly
about nine months. And he's been biting his nalls l1ike mad - I know,
because my wife's an author, and she bites her nails like mad running up
to publication day, wondering what the hell the critics are going to

say. You expect that everyone’'s going to slam the book. You think that
it's no good et all, it's a dreadful book, and God knows why you wrote

1it, and why they've published it, end so on. It's extremely important for
the relationship, it’'s very important for the friendship, to push out
those early reviews to the suthor. Send a telegram, ring him up, tell

him there's a smashing review in The Times, tell him he's got the lead,
which 1s supsr, because that'll set it going for the libraries, This

is very important. I was rather determined to get things operating in
this way and I hope I did, although I don’t think that I always succeeded.

I used to aim at about sixteen SF books a year, not because it wouldn't
have been nice to have published 20 or 26, but because sixteen was what
fittsd in with our other publishing. Also, I found, over the years,
that I couldn’t find more than about sixteen really good bocks a year.
We do turn down an awful lot. We have the slush pile, as it's known,
This 1is the stuff that comes in direct, in the post. We get, not just
in SF, but in all, 30 to 35 typescripts coming in from the blue svery
waek., Every one has to be looked through and read, and a lot of them
are totally useless.

Somatimes, but very, very rerely, & good manuscript comss out of the
slushpile. Ian Watson did it with The Embedding. It was looked at by
me, and immediately I saw that here was a man who could write. With so
many of the submissions, people just can't write at all. They can't





















in close contact with me. I still had a lot of ideas for books
when I left Virgin. I went to see my agent - Sheri Safran, &
high-powersd American agent living in London - and gave her all
my ideas and we did resumes and she started selling them faster
than I could write them. One of these ideas was for e book of
rock reviews. I'd review every racord which came out in a year
and compile a book that way. The only reason I wanted to do
this was so that I could keep getting all the review copies fres
from the record companies. {Records are rether expensive these
days, and I'm a maniac collector] My agent seemed keen but as
an ex-publisher I knew that the idea wasn't going to be that easy
to sell, so I seid that I would sell the book for even a nominal
advance as it wasn't so much the money I was after as the

review copiaes. I gave her a minimum of £1,000 and she went and
sold 1t for three times more than any fiction book I'd ever done!

I sent round circulars to all the record companies and the records
kept on coming through the post. However, there are many indepn-
endent record companies who don't release many records, and I
hadn't bothered sending them my circular. I would just ring up
and ask for a review copy whensver they had something coming out.
I was on the phone to Jive Records one day and I was asked to hold
and I thought, ‘what’s this?' Then somacne called Clive Calder,
the chairman of the company, came on and told me that my name had
been brought up at a board meeting that morning. They wanted to
get into books and they liked what I had dona at Virgin - was I
interested in setting up another publishing house? About three
months later, after a series of talks and budgetary plans which

I drew up on the basis of my experience at Virgin, I came to an
agreament, not with Jive Records, but with their parent, the
Zomba Group.

For about two months we called the company Box Books and we
registered it in England. We also had to register in New York,
because we wanted to ba active in America too. We sent the name
to our New York sttorneys, who came back seeing that we could
register Box Books in America; however, did we realise that 'box’
has sexual implications in America? This was important; Beaver
Books. a children's book imprint of Hamlyn Paperbacks, haven't
sold a copy in America owing to a similer slang nuance of 'bsaver'.
As a result, we finally decided, with e bold stroke of the imag-
ination, to call the company Zombe Books,

So Zomba Books is now 1n existence and is launching in Spring,
1983. We'll be doing all types of books, apart from literary
fiction, to my great regret, Mich ss I would love to indulge
myself, my commercial acumen, which obviously I have to rely on,
tells me that I can't do literary fiction, at least not for some
time, We won't be dealing with children's books, but apart from
that we'll hope to publish virtually anything. The fiction will
have to be category fiction, i.e., thrillers, or SF, or something
which falls into a certain slot. Although Zomba Books is the nams
of the company, most of the books that we publish will bs coming
out under separate imprints, with a series of names; Lifestyle
Books, the Bee in Bonnet seriss, Black Box Thrillers. Ws might
aventually have a science fiction ssries called Space Box
Adventures, so somehow we're keeping our 'box'. We have a
sizeable budget and our target is to be profitable within two
years. We managed it within eighteen months at Virgin, and that
was with a number of problems, But in this case I'm happy to
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